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Identification of Learning Needs, Professional Practice Gaps,

Learning Objectives, Desired Results and Outcomes

1 - Identify the needs and professional practice gaps that exist - why are you planning this   program? (i.e. specific request for the program, research/data suggests gap or need, etc.) 
Professional Practice Gap: What is the existing problem that the program will address?

Educational Need: How does the problem relate to the learners’ daily practice?
2 - Prioritize the identified needs/gaps - now that the needs have been identified, organize and utilize them appropriately to develop the CME activity. (i.e. program content should be based on needs and gaps, etc.)
3 - Identify the types of deficiencies/quality gaps (knowledge, competence, performance) – at least one box must be checked per row in the CME application.

	Is the need related to…
	This would be a gap in…

	Giving physicians’ new knowledge?
	Knowledge

	Giving physician’s new abilities/strategies?
	Competence

	Helping physicians’ change their practice?
	Performance


4 - Prepare learning objectives – What do you want to accomplish? 
The learning objectives for this activity enable you and your faculty to assist the learner toward the desired result. Learning objectives must be from the perspective of what you expect the learner to do in an actual practice setting with the teaching you are providing.  Please use the list of appropriate verbs for learning objectives located on our web site: www.prairieresearch.com/ cme.html
Verbs to avoid: appreciate, know, learn, and understand.
5 - Identify the desired results according to the identified need – if the gap/need is knowledge then the desired result will address knowledge - these will be the teaching goals for this activity. These desired results can identify issues that can be included in an evaluation survey of the learners 3-6 months post-activity.
6 - Identify program evaluation and follow-up outcomes evaluation questions – quality adult education includes measurement of the effectiveness of it’s activities and improve future programs based on the these results.  Participants will evaluate the quality of the activity, learner satisfaction, applicability to their practice, any perceived bias in the program, and the quality of the faculty.  The evaluation summaries will be provided to all faculty with the results of the evaluations. 
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